ACTIVITY 1: ASSESSING LEVELS OF RESISTANCE TO CHANGE
It is human instinct to resist change.  The following are examples of situations caused by a change effort that would lead to resistance to the change in yourself or others.  Perform this exercise using personal responses and your estimation of likely responses by others in your organization.

STEP 1: If you believe that one of the following situations will be created as a result of your upcoming or current change effort, put a number next to it to indicate the degree of resistance that situation will engender (1 = low, 2 = medium, 3 = high).


  You

Others




Perceived threat to job security




Loss of expertise




Need to learn new skills




Shifts in influence, authority, control




Shifts in communication patterns




Loss of social status




Change in habits/customs




Limited understanding of the change and its implications 




Low tolerance for change




Total
STEP 2: Total the numbers in the left-hand column.  

If your total is 10 or below, you have a manageable level of resistance.  

If your total is between 10 and 20, you need to make a special effort to deal with a significant level of resistance.  

If your total is 20 and above, you should stop any current change effort and reexamine your transition management plans to be sure that you are managing these serious levels of resistance.

STEP 3: Be sure to ask yourself:

What are the implications of these areas of expected resistance?

What can be done to mitigate the effects of resistance in these areas?
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