TRAINING THE TRAINER

Course Outline

DAY ONE

WORKSHOP OVERVIEW

LESSON ONE

Introduction

· Instructors’ Background

· Learner’s Background

· I Like/I Hate

· Mini Lesson

· Flip Chart Demonstration

LESSON TWO

The Training Process

· The Basics of Communication

· Stages of Interpersonal Communication

· The Training Steps

· Overhead Projector Demonstration

· Essentials of Effective Training

· Providing Learning

· Components of Learning

LESSON THREE

Instructional Objectives

· Introduction

· Components of Instructional Objectives

· Action Terms

· Instructional Objectives Exercise

· Class Activity: Writing Instructional Objectives

LESSON FOUR

Lesson Plans

· The Lesson Plan

· Lesson Plan Form

· Class Activity: Writing Lesson Plans

LESSON FIVE

Public Speaking

· Introduction

· Components of Public Speaking

· Practice Instruction – Three Minute Presentation by Each Participant (Video Taped)

· Class Review and Critique of Each Presentation

DAY TWO

LESSON SIX

Motivating Learners

· Introduction

· Levels of Motivation

· Motivating the Learner

· Providing Human Reinforcement

· Encouraging Effective Performance

· Your Learning View

LESSON SEVEN

Media Selection

· Introduction

· Categories of Media

· Class Activity: Media Advantages and Disadvantages

· Media Use for Instruction

· Meeting Room Layout

LESSON EIGHT

Conclusion

· Tips on Training

· Checklist for Effective Instruction

· Practice Instruction – Five Minute Presentation by Each Participant (Video Taped)

· Class Review and Critique of Each Presentation

· Workshop Summary

· Workshop Evaluation

